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CORBY OLD VILLAGE PRIMARY SCHOOL     

Minutes of the Full Governing Body meeting   

held via Teams Conferencing on 

Monday 11th January 2021, 7.30 pm at the School 
       
Present:         Mrs A Logue (AL - Chair); Miss P Thomas (Head Teacher); Mrs Rachel Hume  

(RH); Ms Melissa Bland (MB), Revd P Frost (PF), 
 
Apologies:     Mrs S Gadke (SG). 
    
In Attendance: Mr M Behnke (Clerk); Mrs Y Lowe (YL); Mrs Liz Harrison (LH) – School 

Business Manager 
 

Meeting Present Apologies/Absent 
21.09.2020 HT, AL, RH, MR, MB, YL (Associate), LH (SBM) SG, PF 

11.01.2021 HT, AL, RH, MR, MB, PF, YL (Associate), LH(SBM) SG 

 
NOTE: Governors questions and responses are shown in bold italics. 

 
1.   Welcome and apologies: 

• The Chair welcomed governors to the first meeting of the new calendar year. 

• Governors were informed that due to personal circumstances, SG had resigned from 
the governing body with immediate effect. She was advised by the Chair to submit a 
formal letter of resignation to the school. 
 

2.   Declaration of Interest: 

• There were no declarations in relation to today’s agenda. 

• The Chair and RH expressed a declaration of interest with regards to a confidential 
item to be discussed under AOB. 

 
3.   Declarations of items for any other business: 

• Under AOB: 
o Confidential minutes from previous meeting 
o Staffing changes 
o Letter received by Chair 

 
4.   Minutes of previous meetings: 
      FGB Meeting (21.09.2020):  

• The minutes were agreed to be a true record of the meeting and were signed by the 
Chair (AL). These would be sent to the school at the earliest opportunity. 

• The Confidential minutes would be agreed under Item 9 – AOB. 
 
5.   Matters arising from the minutes not elsewhere on the agenda: 

• Actions carried forward to next meeting were: 
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o Page 311 – With MRs resignation, a new governor with financial expertise 
would need to be found. LH stated that in the meantime, she liaises with NCCs 
Tracey King on financial matters and would speak to her about providing 
someone to go through the audit with her. 

     Action: LH 
o Page 311 – All governors to confirm to the HT via email, that they have read 

the KCSIE document. 
   Action: ALL 

 
6.   HTs report: 
      A full report had been uploaded by the HT to the Governor Group. Key points to note were: 
      Current situation: 

• Fully re-opened for all pupils in September 2020 

• Attendance up to December 2020 was 96.3% (autumn 2019 was 95.5%). 

• Full school closure started in January 2021 except for vulnerable and key worker 
children. 

• Year group bubbles have been maintained to cater for the larger numbers of children. 
Compared to March 2020, these numbers are much higher, the priority being to keep 
the numbers as small as possible. 

• All staff remain teaching in school and lead remote learning online. 

• Teachers PPA time is being covered by support staff. 

• Lunchtime staff are covering the second outside times  

• A full curriculum is being taught in school 

• Love Food offer hot food in school and food parcels have been offered to all FSM 
children. 

      Q: Can you give an approximate figure of how many children are coming in compared  
to the first lockdown? 

    A: At the end of the first week in the first lockdown we had 5 children; On Tuesday 5th 
we had 30, 39 on Wednesday, 46 on Thursday, 44 on Friday and we opened today on 
55 and are set to be 59 tomorrow. 

     School Action Plan: 

• Three days of NLE support have been offered to the school with Humanities and 
Science leads interviewed by the NLE. An additional 5 days support has also been 
agreed with the DfE and NCC. 

      Remote Learning: 

• Microsoft Teams is being used as the remote learning platform, with weekly paper 
packs offered to those unable to access Teams or a printer. 

• Daily Maths and English lessons, as well as Foundation subjects are being offered 
both on Teams and on paper. 

• Weekly check in phone calls are being made to all children not in school offering 
support where required. 

• The curriculum content offered is in line with that on the long term curriculum map. 

• Daily phonics and handwriting are taking place in KS1 and times tables in 
KS2.Speech and language interventions are continuing remotely for identified 
children. 

• The Oak National Academy is being used for online teaching lessons and White 
Rose Hub followed for Maths, providing teaching tutorial before the work set is given. 
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• Live lessons are not being offered as teachers are in school teaching as well as 
many children having older siblings who get the priority with most secondary schools 
providing live lessons. 

      Recovery Curriculum: 

• Things were starting to get back on track prior to this latest lockdown, gaps being 
filled and writing standards improving. 

• As a result of the latest lockdown, the school has created home learning timetables to 
help track what is being set at home. Going forward as part of Catch-Up, the school 
can then identify what it is that they should have learnt, enabling revision to be put in 
place. 

• Knowledge content for autumn 2020 has been created for Science, History and 
Geography, identifying the key knowledge children should have learnt by the end of 
each lesson, thus linking to revision and using it as an overview going forwards, 
teachers being able to see what they’re going onto next and vice versa. 

• Subject leaders will also have an overview of the content being taught ensuring it is 
what is required, teachers not spending time on irrelevant areas. 

• A 2 year Science recovery plan has been created but will need to be adapted to 
reflect the latest lockdown. 

• SEN children were reassessed using PIVATs and new targets set. This will have to 
be redone when school fully reopens. 

• The book ‘Here We Are’ has been used as a whole school text to explore children’s 
experiences and feelings during lockdown and their emotional wellbeing. 

• An in-depth wellbeing assessment was undertaken, of all children in September to 
help identify those requiring additional support. This will be reused when the school 
reopens again. 

• With no prospective parents allowed to visit the school, a virtual tour has been 
created and went live on the website in November. Q&A sessions have also been 
offered to parents, only 1 being taken up so far. 

     Catch-Up Funding: 

• A qualified teacher has been appointed to support identified year groups (2). 

• In addition, a P/T TA has been appointed  to further support that process. 

• Two additional IPads have been purchased for each classroom, aiming to support 
independent interventions. 

• The Spelling Frame subscription has been purchased as part of that. 

• The remainder of the Covid Catch-Up funding will be allocated once school fully 
reopens.  

     Safeguarding: 

• A list of CP, CIN and EHA was provided in the report, together with the 
meetings/forums attended, calls made regarding vulnerable children. Of these, there 
are currently 16 in school with a further 1 starting next week. Not all of them have a 
social worker. 

     Q: How does that compare to last year (the amount of safeguarding activity going 
on)? 

     A: The families might have changed but the numbers are similar. 

• The HT concluded that once things had stabilised, the school would look at its 
reopening plan, what will need to be done when it fully reopens. Once a date was 
known , preparations would be made for every half term.  
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7.  FGB Items: 

• It was noted that with the recent resignations of Michelle and Stacey, the FGB was 2 
governors down,1 being a parent governor. 

• Contacting banks and mortgage advisors was suggested, to fill the financial 
knowledge gap left by MR leaving. 

• It was felt that currently, it was not the right time to recruit but the vacancies could be 
advertised in the fortnightly newsletter to parents as well as on the website. It was 
agreed to look at this further at the next meeting. 
                                                                                                                    Action: ALL 
 

8.  Finance: 

• A detailed report was provided by LH in addition to the Cost Centre reports. Key 
points to note: 

o The report showed Income received to date, everything up to maternity being 
from last year, more funding expected for January and February. 

o Maternity claim has been received for £3,600 as well as the insurance for the 
Frontier Trip (£4,122). 

o Including the above, the total income as detailed in the report and received to 
date was £77,250. 

o Sports Funding (£38,000 in account currently) only allows £10,000 to be c/f 
into next year. In discussions with Sam White, a detailed spend plan has been 
put together (in report) totalling £27,840. 

o LH reported that she would confirm with NCC that the money could be spent 
before the end of this financial year. 
                                                                                                           Action: LH 

o The Chair agreed to provide LH with a dance contact (1 of the activities 
planned). 
                                                                                                      Action: Chair 

o Covid Catch-Up funding totals £16,500 split between this and the next 
financial year. The £10,000 for this year will be allocated to 12 new IPads plus 
licences and cases (£3,797), together with teacher support as outlined earlier 
(£2,395, probably less due to lockdown). This leaves £3,800 to spend, based 
on need once the school reopens fully. 

o Additional Covid claims submitted for Tesco vouchers and outdoor sink units 
brought in a refund for £1,040 for the vouchers, the claim for the sink units 
being rejected. 

o A further claim for cleaning and PPE equipment received £500 (claim 
submitted was £3,257). A further claim can be submitted, date to be 
announced. 

• LH reported that she meets with Tracey every month and uploads all payroll, end of 
month reports, bank statements reports on a monthly basis to NCC. In summary the 
school was in a healthy position, a more detailed report to be provided after 
February. 

• Allocations on the cost centre report with no commitments shown, were due to Covid. 
 
9. Any Other Business: 

• Staff left the meeting at 8.28pm. YL and the HT stayed for the first item. 

• These items have all been recorded under Confidential Minutes. 
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10.  Dates of next meetings 2020-21: 
  

        
 

There being no further business, the Chair closed the meeting at 9.25pm. 
 
 
 

Signed....................................................   Date................................................ 

Meeting Date Time Meeting Date Time 

Resources 08/03/2021 6.30pm Curriculum 19/04/2021 6.00pm 

FGB 19/04/2021 7.30pm Resources 21/06/2021 6.30pm 

Curriculum 13/07/2021 6.00pm FGB 13/07/2021 7.30pm 


